
Project 

Component 

Accomplishment 

for Year 2023 
(Nationwide) 

Accomplishment 

for Year 2024 
Q1 and Q2 

Narrative information/ description of 

the provided assistance 

1. Training for BPA 
Staffs 

 
Thru these 
training BPA staff 
were able to 
improve the 
development of 
their intervention 
planning and 
program 
implementation 

with the training 
on integrated 

rehabilitation 
model and 

training on gender 
and development. 

Training on 
Integrated 

Rehabilitation 
Model - 99 BPAs 
covered – 706 
trained staff 
 
 
 
 
 
 

 
 

 
 

Conduct of 2 
Batches of 

Training on 
Integrated 
Rehabilitation 
Model – 121 BPA 
Staff Trained from 
the 33 BPAs 
nationwide 
 
The 2 conducted 
batches covers 

the BPA staffs that 
were not able to 

participate from 
2022 and 2023 

trainings 

Trainings provided under the project is 
to capacitate Bahay Pag-asa staffs on 

the knowledge and skills that they 
should have to provide appropriate care 
and service to CICL residents.  
 
The Training on Integrated 
Rehabilitation Model aims to improve 
the Bahay Pag-asa rehabilitation team 
or the Multidisciplinary Team’s (MDT) 
capability and skills in developing and 
implementing care and rehabilitation 

plans/intervention for CAR and CICL 
based on common clinical frameworks 

and principles. 
 

Child Protection 

Policy 
Development 

Training 
Workshop 

Conduct of 4 

Batches of 
workshop 

 
38 Assisted and 

trained BPAs 
nationwide 

This aims to improve the skills of Bahay 

Pag-asa staffs in developing the center’s 
child protection policy and to equip 

child protection practitioners with 
knowledge and skills in implementing 

effective protection service to BPA 
residents and BPA staff. 
 
Output for this training is for Bahay Pag-

asa participants to have an enhanced 
Child Protection Policy that responds to 
the current situation and need of the 

Bahay Pag-asa they are working with. 

Buklod Paglaum 5 BPAs provided 
with Training on 

Buklod Paglaum 

 

Gender and 
Development 
Training – 120 
staff were 

trained  

Gender and 
Development 
Training – 
Conducted to 2 

BPAs; 23 BPA staff 
trained 

Gender and Development Training is 
provided to Bahay Pag-asa staff to 
develop understanding and wide 
perspective on gender equality that 

could help them in addressing gender-
related issues within the facility and 
could start innovations on enhancing 



operational mechanism to a more pro-

gender process.  
2. Training for BPA 

Residents 
19 Bahay Pag-
asa facilities 
were provided 

with livelihood 
skills training.  

10 Bahay Pag-asa 
facilities were 
provided with 

livelihood skills 
training. 

GAD, livelihood and life skills trainings 
were provided to Bahay Pag-asa 
residents to enhance knowledge, 

awareness and skills as they are being 
rehabilitated and in preparation for 
possible re-integration to their family 
and community. The provided trainings 
are as follow: 

 Basic Hair Cutting 
 Training on Food Processing’ 

 Basic Training in Manual Coffee 

Brewing  
 Basic Training in Baking (Braed and 

Pastry) 
 Basic Training in Carpentry and 

Welding 
 LSI (ACTION) 

 Basic Life Skills Course cum Values 
Formation 

 HIV Awareness Seminar 

 Financial Literacy 
 Training on Basic Gender Sensitivity 

and Safe Spaces Act Seminar 
 Training on Stress and Anger 

Management 
 Drug Awareness Seminar 

 Buklod Paglaum (Mindfulness 

Module) 

58 Bahay Pag-

asa were 
provided with 

Life Skills 
Training.  

18 Bahay Pag-asa 

provided with Life 
Skills 

14 Bahay Pag-
asa were 

provided with 
GAD Training 

No conducted 
training for 

residents on GAD 

3. Subsidies 85 Bahay Pag-
asa were 
provided – 
General 
Subsidies 
 

27 Bahay Pag-
asa were 

provided with 
Livelihood 

training package  

No subsidies 
provided yet for 
this year 

The Support to Bahay Pag-asa Project 
augments to the day-to-day operational 
supplies of Bahay Pag-asa as it is one of 
the needs of the facility. This aims to 
provide the resident’s basic needs as 
they are in their rehabilitation process. 

This project components also includes 
the identified office needs of the Bahay 

Pag-asa facilities that are guided by the 
set standards of facility accreditation 

requirements: 
 

Provided subsidies: 



 Personal Hygiene Kits 

 Medical supplies 
 Food supplies 

 Emergency Disaster Preparedness 

kits 
 ICT Equipment 

 Art materials 
 Sports equipment 

 Musical instruments 
 Psychological tool kit 

 Office Supplies 

 Furniture and fixtures  
 Livelihood Training Package 

4. Therapeutic and 
Psychological 
Interventions 

4 Bahay Pag-asa 
provided with 
Therapeutic 
sessions 
 

4 Bahay Pag-asa 
provided with 

psychological 
session 

2 Bahay Pag-asa 
provided with 
Therapeutic 
sessions 

The provision of therapeutic and 
psychological interventions aims to 
provide support on the well-being and 
mental health BPA residents. This also 
aims to widen the skills alongside 

developing attitude, discipline and 
behavior of BPA residents.  

5. Technical 
Assistance on 

Bahay Pag-asa 
Manual of 

Operations 
Guidebook and 

Bahay Pag-asa 
Structural 
Minimum 
Standards 
provided  

33 Bahay Pag-
asa 

11 Bahay Pag-asa Bahay Pag-asa attendees were given 
orientation on Bahay Pag-asa Manual of 

Operations Guidebook and Bahay Pag-
asa Structural Minimum Standards. 

 
This is to assist Bahay Pag-asa facilities 

on their accreditation process.  

6. JJ MIS utilization Conducted 6 
Batches of 

Training on the 

use of JJ MIS 
Mobile 

Application and 
M&E Subsystem 

Conducted 3 
Batches 

To increase the utilization of Bahay Pag-
asa staff series of trainings and re-

orientation were conducted for JJ-MIS. 

The Mobile application and M&E 
Subsystem aim to establish a national 

data about the current trend/situation 
on CICL in the country.  

7. Capacity 
Development for 
JJWC Staff 

Conducted 2 
trainings on 
Project 

No training/ 
capacity building 
conducted 

The project management and 
evaluation training were conducted to 
enhance the project management 



Management 

and Evaluation 
 

Trained 47 JJWC 
staff on 

Harmonized 
Gender & 
Development 
Guidelines 
(HGDG) 

capacity in project implementation, 

monitoring and evaluation. This is to 
ensure that the project has clear 

direction and properly implemented.   

 


