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OUTCOME 1: OUTCOME 1: o

= CAR and CICL equipped with
essential life skills and
parents who practice
positive parenting

v Fully equipped duty bearers to deliver life skills interventions for CAR and CICL in Region 2 and to nurture a supportive
environment by parents/guardians who model positive parenting, helping them reach their full potential.

Output 1 Output 1 Activities: Responsible Agency
v" CAR and CICL are equipped | v Capacitated duty bearersin | 1) Conduct life skills training in decision making, DOH
with essential life skills to live providing life skills for CAR communication, and conflict resolution, and DepEd
a productive life and CICL 2) Facilitate peer education and mentoring sessions, such as NGO
v’ Trained Duty bearers on integration of adolescent health, reproductive health, and
Mental Health mental health
Psychosocial Support
Output 2 Output 2 Activities: Responsible Agency
v Parents and guardians of | v/ Parents and guardians of | 1) Conduct livelihood skills training DSWD
CAR and CICL engaged in CAR and CICL are|2) Provide livelihood assistance and support DepED




sustainable livelihood and
employment opportunities

capacitated and supported
to engage in sustainable
livelihood and employment
opportunities

3) Organize a job fair for parents of CAR and CICL
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Output 3
v" Parents or guardians of CAR

and CICL practice positive
parenting

Output 3
v Capacitated duty bearers

on positive parenting

Activities:

1) Organize positive parenting seminar workshops

2) Conduct Family Development Session (FDS)

3) Develop and distribute IEC materials on positive parenting
4) Establish parent support groups

Responsible Agency
DSWD

DepED
NG

o

QOutput 4
v CAR _and CICL actively

participate in policy program
development

Qutput 4
v CAR and CICL meaningfully

engage to participate in
local policy and program

Activities:

1) Conduct Leadership for CAR and CICL

2) Orientation Seminar on Children’s Rights

3) Include CAR and CICL representatives in the RIJWC planning

Responsible Agency
DSWD / NGO DepEd/

PNP /
DILG

development processes. session
Output 5 QOutput 5 Activities: Responsible Agency

v Vulnerability of CARand CICL | v* Strengthened Family and | 1) Provide individual and group counselling DSWD / NGO DepEd/
to commit an offense is Community Support to | 2) Conduct community awareness campaigns to reduce PNP/
reduced reduce the vulnerability of stigma DILG

CAR and CICL to commit | 3) Establish a community-based aftercare program
offenses.

OUTCOMEZ2: OUTCOMEZ2:

v’ Effectiveness of programs
and services for CAR, CICL
victim survivors, their

v’ Delivery of effective, relevant, and rights-based programs & services for CAR & CICL, victims-survivors, their families &
communities through strengthened inter-agency collaboration, enhanced technical assistance, and sustained

monitoring & evaluation.

families
Output 1 Output 1 Activities: Responsible Agency
v’ Victim-survivors and their | ¥v' Strengthened inter-agency | 1) Regular meetings RIJWC
families are  functioning coordination mechanisms | 2) Consultative dialogues

members of society

on providing support to

Implementation of the regional communication plan




victim-survivors and

families
Qutput 2: Output 2 Activities: RIUWC
v Effectiveness of | ¥ Enhanced the Technical | 1) Trainings DSWD
diversion, community- capacity of duty bearerson | 2) Capacity building activities NGO
based, and center-based proper handling of CARand | 3) Benchmarking DepEd
interventions increased CICL, including diversion | 4) Monitoring PNP
and intervention DILG

proceedings centered on
RJ

OUTCOME 3:

v" National policies  and
systems on CAR and CICL are
fully implemented at all
levels of governance (with
the assumption that policies
are harmonized)

OUTCOME 3:

v Regional mechanisms, structures, and partnerships for the implementation of harmonized national policies on CAR and
CICL are fully functional, coordinated, and adequately resourced across all levels of local governance.

Output 1: Output 1 : Activities: Responsible Agency
v Policies and programs on | v" Regional Juvenile Justice | v Conduct a regional policy review and mapping workshop to RIJWC
CAR and CICL enhanced and Welfare Committee align existing mechanisms with updated national policies. LGUs
(RIJWC) mechanisms and | v* Develop and disseminate regional implementation T
protocols for CAR and CICL guidelines/manuals for CAR and CICL programs.
policy implementation are | v Hold quarterly RIJWC meetings to review progress, issues,
established and regularly and policy implementation gaps.
updated. v" Maintain and fully utilize the regional JJWC information
management system.
v’ Facilitate capacity-building sessions for RIJWC members on
new laws, policies, and protocols.
Output 2: Output 2: Activities: Responsible Agency
v Child Protection system | ¥ Sustainable inter-agency v Organize regional and provincial inter-agency forums to
framework for CAR and CICL coordination and referral strengthen coordination on CAR and CICL cases.
developed systems for CARand CICL | v/ Monitor the use of the unified referral and case

are operational

management protocol for CAR and CICL.




Conduct joint trainings to harmonize referral systems of law
enforcement, social workers, health workers, and schools, if
any, for CAR and CICL.

Set up and maintain a regional directory of service providers
and focal persons.

Conduct a dialogue among the representatives from the five
pillars of justice in the region

utilized by the duty bearers
or the system's users.

Output 3: Output 3: Advocate for the inclusion of CUIP in the annual investment | Responsible Agency
v Policies allocating budget for | v/ Adequate funding and plans of LGUs RIJWC
the implementation of the technical support for CAR Develop and implement a resource mobilization strategy, LGUs
Juvenile Intervention and CICL programs are including partnership with NGOs and donor agencies -
Program (JIP) were mobilized and utilized
established efficiently at the regional
and local levels.
Output 4: Output 4 Activities: Responsible Agency
v' The Juvenile Justice | ¥ The JIMIS is consistently | v/ Conduct Capacity Building on the utilization of the JJ-MIS by RIJWC
Management  Information and effectively utilized by duty bearers LGUs
System  (JI-MIS) is  fully duty-bearers
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